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Project Overview 

United Nations Development Programme (UNDP), in partnership with Hindustan Coca-Cola 

Beverages Pvt Ltd (HCCB), Hindustan Unilever Limited (HUL), HDFC Bank and Coca Cola 

Foundation India (CCIF) and Nayara is strengthening existing systems and processes in India 

to reduce the impact of plastic waste on human life and environment. This partnership aims 

to promote sustainable plastic waste management practices in India, thus empowering the 

Safaii Sathis (waste pickers) and moving into a circular economy. It will enhance segregation, 

collection and recycling of all kinds of plastic along the waste value chain creating resource 

efficiency and better accessibility to all stakeholders. This is in line with the Government of 

India’s Swachh Bharat (Clean India) Mission, Solid Waste Management Rules, 2016 and Plastic 

Waste Management (Amendment) Rules, 2018. 

Project Implementation Cities – 

 

(i) HCCB – There are currently 25 cities in which the project is implemented – 

Bengaluru, Mumbai, Goa (Bicholim), Hyderabad, Chennai, Bhubaneswar, Cuttack, 

Ahmedabad, Vijayawada, Patna, Surat, Jaipur, Dehradun, Ujjain, Aurangabad, 

Tirupati, Trivandrum, Jammu, Jodhpur, Pimpri-Chinchwad, Ranchi, Vadodara, 

Varanasi, Delhi and Howrah 

(ii) HUL – The project is implemented in 1 city – Mumbai (4 wards – H-West, R-North, 

K-East and Suvidha Centre-Malad (Mumbai) 

(iii) HDFC – The project is being implemented in 5 cities – Panaji, Greater Noida, 

Rishikesh, Dehradun, Haldwani 

(iv) CCIF – The project is operating in 3 cities: Kolkata, Lucknow, and Amritsar.  

(v) Nayara Energy – The project is operating in 2 cities – Khambhaliya Municipality & 

15 Villages & Jamnagar 
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Project progress and activities: 
(i) HCCB - Waste Transaction details in this Quarter - The waste collected in 

this quarter is 6277.484 MT.  
 

 

Figure A: HCCB Tonnage 

(ii) HUL – Waste Transaction details in this Quarter - The waste collected in this 
quarter is 880.1 MT.  

 

 

Figure B: HUL Tonnage 

(iii) HDFC - Waste Transaction details in this Quarter - The dry waste collected in this 
quarter is 1204.07 MT.  
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Figure C: HDFC Tonnage 

(iv) CCIF – Waste Transaction details in this Quarter - The waste collected in this 
quarter is 695.824 MT 
 

 

Figure D: CCIF Tonnage 

 

(v) Nayara Energy –  
 

• An inception phase lasting for three months (July 2021‐ September 2021) was 
planned and implemented in order to: 

o ensure a swift and effective start of the project  
o gather information to better address the needs and expectations of the 

beneficiaries and stakeholders 
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o identify proper sequencing of the activities planned under the 
project’s work packages 

o ensure the establishment of proper cooperation and management 
mechanisms from local government to facilitate the smooth implementation 
and ascertain the long‐term ownership and sustainability of the project’s 
outcomes 

 

 

Total Plastic Waste Collection across all 4 donors – 

  

Figure D: Total Tonnage 

Safai Sathis Details – 
 

 

Figure E: Safai Sathis Details 
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IEC Activities  
 

(i) HCCB -  

S. 
No. 

IEC Activities July - September’21 

1 Waste Mgmt. 
awareness 
sessions in RWA, 
educational 
institution, 
commercial 
spaces 

Bhubaneshwar – 
 
Ministry of Jal Shakti carried out process documentation through 
videography of our Bhubaneswar TTS MRF as a model center to be 
featured in their collaterals. It was continued for 2 days. The team 
captured the all the activities of waste management starting from 
collection to segregation to processing in their camera. In the two days 
video shooting, the team of Ministry of Jal Shakti emphasized on machine 
operation and how different types waste are being processed in the MRF 
and captured all the relevant activities in the video. 
 
A training session on segregation and machine operation was conducted 
for safai sathis working at the MRF. The training continued for 3 hours. In 
the training, the safai sathis were oriented how to work effectively on 
machine. The idea behind the training is to improve the productivity rate 
of processing. 
 
The United Nations Development Programme (UNDP), through its urban 
social protection programme – Utthaan (Rise with Resilience), launched 
a facilitation Centre for Swachha Sathis (waste pickers) in Bhubaneswar 
today. In partnership with the Embassy of Japan and Bhubaneswar 
Municipal Corporation, the center is one of its kind and will support 
Swachha Sathis - known as Swachha Sathis in the state - with social 
protection schemes that promote their financial inclusion, health, and 
social security.  The facility center is inaugurated by the Additional 
Commissioner and Dy. Commissioner of BMC in presence of officials of 
UNDP, HCCB, CORE and Swachha Sathis.   
 
Trivandrum – 
In the month of July2021, the Team from SMS initiated a step towards 
bringing-in New Collection Points in The Ward. The Team from Nward 
surveyed residential buildings and Bulk Waste Generators (BWG)in the 
ward creating awareness on source segregation and attempting to 
convince them to handover the waste to SMS, which has partnered with 
BMC. A new collection point was successfully on boarded -the Pasaydan 
Charitable Hospital, a BWG in the area was brought on board for dry 
waste collection. 
 
Mumbai –  
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Stree Mukti Sanghatana under Project Prithvi of Hindustan Coca-Cola 
Beverages Pvt Ltd and UNDP conducted a dedicated campaign to create 
awareness on segregation of waste. Volunteers reached out requesting 
the residents to store their plastic waste separately and hand it over to 
the collecting team during the drive. With the help of residence, Stree 
Mukti Sanghatana conducted Plastic collection drive in Bhandup. In 
which    Stree Mukti Sanghatana’s team collect Mixed dry waste around 
72Kg. 
 
SKRAP is a waste management firm that offers solutions for offices, 
events and brands. SMS –Muktai Ghan karachara Cooperative 
collaborated with SKRAPfor waste management. The team of 3 Safai 
sathis led by a supervisor collected and segregated about 100 kgs. of dry 
waste from an event management activity 
 
Cuttack – 
A meeting was held at Cuttack under the chairpersonship of Dy. 
Commissioner-CMC. The purpose of the meeting was to finalize the list 
of identified waste pickers in the city of Cuttack. CORE in coordination 
with UNV and support from CMC community mobilizer identified more 
than 700 Swachha sathis in the city. 

2 Trainings Trivandrum - A training cum workshop on waste segregation and MRF 
operations was conducted in the Swachhta Kendra for the authorized 
collection agency representatives of Trivandrum Municipal Corporation  

3 Swachhta 
Kendra Visit 

Cuttack - The officials visit ChoudwarMRF to understand the Plastic 
Waste Management activities undertaken at the Centre on the 
collection, segregation, processing, and linkage to the recycler. The 
purpose of the visit was to see the sustainability of the project so it can 
be replicated in rural areas of the Cuttack District. 
 
Bhunabeshwar – City Engineer along with the sanitaryexpert of Cuttack 
Municipal Corporation has visited the TTS MRF to understand the design, 
operation and materials flow of the MRF. 
 
Mumbai – Jenifer, a PhD student from TISS, visited the SK in the M West 
ward and donated dry waste.  The Team from SMS showed her around 
the SK and informed her about the types of dry waste, types of plastic 
waste in particular, the systematic sorting process, etc. 
 
Officials from Swachh Bharat Mission and MCGM visited the Swacchta 
Kendras in F North, M West, N, S and T Wards of Mumbai to review the 
ongoing operations of collection, segregation and further 
transportation to recyclers. 
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4 COVID Relief 
Activities & 
Vaccination 

Bubhaneshwar – 
10 nos. of safai sathis and 34 nos. of safai sathisare being vaccinated with 
1st and 2nd dose respectively in the month of July 
 
Food items are distributed among safai sathis working at the MRF, MCC 
and deployed for door to door collection. The relief programme was 
conducted by CORE through co-financing 
 
Cuttack – 
Old items and clothes are distributed among Swachha sathis at  Sati 
Chaura, Cuttack. The relief programme was conducted by CORE through 
co-financing 
 
 

 

Table 2E – IEC Activities 

 

 

  
UNDP Procurement Team visit to TTS MRF in 

Bhubaneswar 
 

 
Recyclable Dry Waste Gullak at Aurangabad 

 
Inauguration of Weigh Bridge at Jammu  

Ranchi – Mask Distribution  
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Vaccination drive in Bhubaneshwar  

 
Case Study on Transgender, Cuttack 

 

 (ii) HDFC 

• Awareness Drive conducted: Awareness drive conducted for shopkeepers at the KTC 
bus stand shopkeepers of main market area, Tonca market area, societal managers, 
etc. for promoting cleanliness among them and segregation of waste and link with the 
MRF respectively. 
 

• Awareness Rally conducted: Awareness rally conducted on Independence Day and on 
the occasion of World Cleanliness Day covering the commercial & residential area near 
MRF facility to promote 16- way segregation and segregation at source and KTC bus 
stand and nearby market area along with KTC depo staff and CCP staff respectively. 
 

• Harela Festival: Joint plantation program organized at keshav park awas vikas by NN 
Rishikesh, feedback foundation and LPSS where the SS were apprised on the various 
ways to protect the environment and reduce the use of plastic.               
 

• Distribution of Juice and Cold drinks: With the help of HCCB, the Red Cross Society 
distributes the juice packets and cold drinks to safai sathis in Panaji.  
 

• Celebrated World Cleanup Day: Participated in the cleanup program organized by 
feedback foundation on the occasion of world cleanup day at Triveni ghat. The SS were 
apprised on the importance of protecting the environment and reducing the use of 
plastic. 
 

• Participated in Kachra alag kro program: Participated in the kachra alag karo program 
organized by feedback foundation on Amrit diwas at Raghunath temple, Pragati vihar, 
ward no.12, where process of waste segregation was demonstrated, Prominent 
citizens were honored by the ward councilor and municipal commissioner for 
segregating their waste at the source and composting the wet waste at home. 
 

• Door to Door Awareness Program: Regular D2D awareness carried out with garbage 
collection vehicle in various areas in the city for promoting Source segregation of 
waste. 
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• Celebrating swachhata ravivar: Every Sunday is celebrated as swachhata 
ravivar under which freedom from dirt campaign was initiated for creating 
awareness on source segregation, reducing the use of plastic, etc. at different areas in 
Rishikesh. Some of the Mega Events conducted on Sundays are:  
 

- A Cleanliness Campaign- "Gandagi se Ajadi Abhiyan" was organized in Govind 
Nagar slum area. 

- Gharelu Hanikarak Kachre se Azadi.  
- Single Plastic se Azadi Abhiyan. 
- Littering and Spitting se Azadi abhiyan. 
- Conducted a campaign at Someshwar Mandir to create awareness among 

citizens for source segregation of waste and demonstration of different 
category of waste were done. 
 

• Celebrated Independence Day: Independence Day celebrated in which the chief 
guest, the president of the JAN SANGATHAN MANCH and a rally was organized in ward 
no- 37 with the SS and their children. 

 

• Distributed PPE Kits: PPE kits (Gloves, Face Mask, Helmet, Safety Jacket, Safety Shoes, 
Goggle for person working at bailing machine) have been distributed to all the staff 
members working at MRF center. 
 

• Virtual Workshop conducted at Rishikesh: A Virtual meeting on zoom was conducted 
in which the President of Paramax Apartment and other key members regarding the 
source segregation of waste and onsite composting of wet waste in the apartment.   
 

• SWM workshop and triggering session at RWA: SWM workshop conducted at 
Paramax apartment, Ganga Nagar to discuss about the action plan for inhouse 
composting of wet waste and its mechanism. (Source segregation demonstration has 
also been shown during the session) 
 

• World Nature Conservation Day: On World Nature Conservation Day, plantation drive 
was organized under the chairmanship of RWA member Mr. Manoj Joshi and Ward 
Councilor Mr. Chandra Prakash in Ward 41 at Haldwani. The participants were also 
apprised on the source segregation and on single use plastic.   
 

• PWM training for RWA members: Organized plastic waste management training with 
the members of RWA -ward 41 to explain them the methods of waste management in 
detail, promoting source segregation, etc. 
 

• Morning Prayer, Panaji: Initiated the custom of praying with the safai sathis before 
beginning their daily work. 
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(iii) HUL 

• Essential material and ration distribution during COVID-19 crisis. Material was 

distributed to 654 families under initiatives by Project Mumbai, Azim Premji 

Philanthropy Initiative, United Way Mumbai with Loreal India 

• Free meal service to safai sathis by Feeding Zomato-India to 10 safai sathis 

• 4 meetings with MCGM officials. 

 

Sr. No. Activities Activity Details Output 

H-West (Aasra welfare Association) 

1 

Awareness 

cum Dry 

Waste 

Collection 

Drive 

Continuing the efforts on creating 

awareness on source segregation of 

waste, Aasra Welfare Association 

organised and conducted Awareness 

cum Dry Waste Collection Drive in 

Bandra and other neighbourhood 

area. The drive has helped in creating 

awareness and sensitizing the 

residents for waste segregation. 

During the drive 27 residents got 

registered and handed over the 

dry waste  material. 651 Kgs of 

dry waste and 38 Kgs of E-waste 

collected during the drive. 
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2 

Waste 

Segregation 

Session 

To create awareness and promote 

behaviour change among the 

residents, a citizen awareness session 

was organised at Kings Acres Society, 

Santacruz West, Mumbai. An intern 

Ms. Aditi and team Aasra conducted 

the awareness session. 

During the session, the residents 

were made aware informed on 

importance of source segregation 

and made aware about ongoing 

project activities. It was an 

interactive session and various 

doubts of residents were 

addressed. 

3 

Awareness 

on Mental 

Health 

A monthly meeting of Safaii Saathi 

conducted during the month in which 

Safaii Saathis were informed about the 

mental health. An online informatory 

session was organised in collaboration 

with iCALL, TISS and UNDP to create 

awareness on mental health issue and 

ways to deal to with it. Safaii Saathis 

received information on the topic of 

mental health, stress, anxiety, 

depression. 

37 Safaii Saathis (all female) 

received information on the topic 

of mental health, stress, anxiety, 

depression.  

4 

Training on 

using ICICI 

bank cards 

for 

withdrawal 

of money 

To solve Safai Sathis problem of 

providing daily wages in cash, Aasra 

has taken ICICI Bank Prepaid card 

scheme. Training for explaining the 

benefits of this card is conducted at 

Swachhta Kendra by ICICI Bank 

officials.  

 

This is a solution with seamless fund 

disbursement from corporate to its 

employee And Staffs at a click 24*7. 

Recurring payments can be made until 

the validity of the card. Card can be 

used for Cash Withdrawal at any Bank 

ATM and Merchants – offline & online.  

This will help to avoid daily cash 

expense and also incorporate the 

habit of using ATM card in Safai 

Sathis. 

5 

Dry Waste 

Collection 

Drive 

This month, we received registrations 

from 40 citizens, collection of more 

than 673 kgs of dry waste within a 

single drive 

673 kg Of Dry waste collected 
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6 

Safai Sathi 

Monthly 

Meeting 

This time due to heavy rain only 

inhouse Safai Sathis attended the 

meeting.  Below are the discussion 

points of the meeting. 

1. Explained about Government 

schemes. 

2. Discussed about supporting 

documents and eligibility criteria to 

avail the scheme. 

3. Benefits. 

4. The schemes covered major areas: 

Insurance – Health & Life Insurance, 

Pension, Identity Cards of Informal 

workers and saving for girl child. 

Safai sathis actively participated 

in the meeting 

7 

MCGM 

organized 

Health 

Camp 

Team Of Doctors From Mahatma 

Gandhi Hospital Bandra west In 

Collaboration with Mumbai BMC Had 

A general Health Camp for TB 

(Tuberculosis). With the help of BMC 

officers our Safai Sathis participated in 

this health camp. 

In the camp, Chest X rays and Saliva 

testing is conducted. 

Safai sathis are in good health 

 

Sr. 

No

. 

Activities Activity Details Output 

K-East (Aasra welfare Association) 

1 

RWA meeting 
with Swachh 

Parle Abhiyaan 
(SPA) 

members 

An awareness meeting was conducted 
with members of Swachh Parle 
Abhiyaan. The objective of the meeting 
was to strengthen the waste segregation 
practices through establishing 
communication network via WhatsApp 
group and reaching out to larger group 
of residents.  

During the meeting residents 
were informed on distribution 
of awareness and 
communication material, 
putting stickers on waste bins 
for easy identification and 
promoting source segregation 
practices, possibility of e-waste 
collection and building regular 
communication on monthly 
basis. 
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2 
Awareness on 
Mental Health 

An online informatory session was 
organised in collaboration with iCALL, TISS 
and UNDP to create awareness on mental 
health issue and ways to deal to with it.  

41 Safaii Saathis received 
information on the topic of 
mental health, stress, anxiety, 
depression. 

3 
Safaii Saathi 

Meeting 

A monthly meeting of Safaii Saathi 
organised during the month to introduce 
newly onboarded Safaii Saathis. The Safaii 
Saathis were informed were introduced 
about the organization work and were 
informed about the various project 
activities. 

34 Safaii Saathis received 
information on various 
documentation procedures and 
the handholding support 
provided by the project to avail 
various identity documentation. 
Safaii Saathis were also informed 
about health insurance and 
education support for their 
children offered by the 
organization. During the 
meeting, Safaii Saathis shared 
their views and concerns 
regarding children’s education, 
documentation, financial and 
ration support. 

4 

Awareness 
cum Dry 
Waste 

Collection 
Drive 

Continuing the efforts on creating 
awareness on source segregation of 
waste, Aasra Welfare Association 
organised and conducted Awareness 
cum Dry Waste Collection Drive in 
Bandra and other neighbourhood area. 
The drive has helped in creating 
awareness and sensitizing the residents 
for waste segregation. 

During the reporting month, a dry 
waste collection drive was 
organized. 53 HHs got registered 
during the drive and 790 Kgs of 
drive waste collected out of 
which 15 Kgs is E-waste. 

 

 

Sr. 

No

. 

Activities Activity Details Output 

R-North (Swachh Sustainable Solutions Pvt. Ltd.) 

1 
SMPA 
Group 

Meeting 

Conducted a meeting at Dahisar East with 
the SMPA group, for on boarding slum areas, 
the awareness was about source segregation 
and material categorisation and training to 
create a decentralised segregation point. 

Got contact number and details 
of the SS, where they work in 
slums 
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Sr. 

No

. 

Activities Activity Details Output 

G-South (Stree Mukti Sanghatana) 

1 
Door to Door 
Awareness 

At Worli Koliwada, Door to door awareness is 
undertaken on a daily basis to promote source 
segregation. Handholding residents on how to 
segregate and store wet and dry waste. 
Addressing any concerns that they might have.    

Increase in the number of 
houses that segregate at 
source observed. The team 
from SMS has planned to 
take follow up on weekly 
basis regarding segregation   

2 
Onboarding 
residential 
societies 

With the view to increase waste collection, new 
societies have been surveyed and brought on 
board:  
·         In July, 45 residential societies were 
surveyed. At the time of collection, 9 gave fully 
segregated dry waste. The rest of the societies 
gave mixed waste. Dry waste from it was 
segregated on the spot and then sent for 
collection. The members were shown and 
explained that this is a cumbersome process. 
There was an appeal made to them to segregate 
waste at source. 
·         3 new societies were brought on board in 
August 
·         19 new commercial establishments and 5 
new residential societies were on-boarded in 
September 

 - 

3 

Meeting with 
the 
Corporator, 
G –South 
Ward 

The team (Sachin Thikekar, Surekha Kadam from 
SMS and Shivani Khadke from UNDP) met Ms. 
Snehal Suryakant Ambekar, Corporator G-South 
Ward at her residence to discuss the updates on 
the project. The issue of BMC vehicle infrequency 
and improvement of the Mahalakshmi SK were 
discussed.  

The Corporator has 
promised to take necessary 
action on an urgent basis. 

4 
Meeting with 
JO of G-1 

The team from SMS met with Mr. Pramod 
Dabolkar, Junior Overseer of G-1 area, regarding 
on-boarding of societies in the area.   

Mr. Pramod has agreed to 
share the list of societies in 
the area for the team to go 
ahead with the survey.  

5 

Meeting to 
on-board 
societies 
from Police 
Camp, Worli 

The team visited 6 localities in Police Camp, Worli 
and discussed the importance of source 
segregation and requested handing over of dry 
waste to SMS.  

The on-boarding 
formalities have been 
completed and collection 
of dry waste has been 
initiated.  
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6 

Survey for 
waste 
collection at 
Worli Bus-
Depot 

Quantity and composition of Dry waste generated 
at Worli bus depot and nearby societies were 
surveyed. The team met with the concerned 
officials and discussed handing over of waste to 
SMS.  

Follow up on collection in 
progress. 

7 
Tie-up with 
curbside 
safai sathis 

The team from SMS interacted with safai sathis 
from Mumbai Central who do curbside waste 
collection and proposed to buy their dry waste at 
a specified rate. The details of the SS was 
recorded with the help of safai sathi onboarding 
forms.  

The SS agreed to sell their 
waste to SMS.  

8 

Ration of 
essential 
items 
provided to 
SS 

With the help of IDOBRO, SMS Distribute Ration 
of essential kits 15 kg each, was provided to 43 
Safai sathis as the COVID Relief Fund.    

  

9 

Visit of Mr. 
Dahibavkar, 
G2 - AHS , 
MCGM to 
Mahalaxmi 
SK 

Following points were discussed- 
1)      Availability and accessibility of Vehicle for 
Dry Waste Collection  
2)      Support of JO in on boarding the Societies 
and in tapping new collection Points 
3)      Plan to tap the BWGs In Ward 
4)      Plan to start the Dry Waste collection from 
BDD chawls at Worli Naka. 

  

10 

Meeting with 
Assistant 
Commission
er – G South 
Ward – Mr. 
Ughade 

Sachin and Shivani organized a meeting with 
Assistant Commissioner – G South Ward – Mr. 
Ughade at G South Ward office. The team 
discussed regarding SK Repairing Work and 
Vehicle Timing issue 

  

 

• H-West 

▪ 32 Safaii Saathis received vaccination for COVID-19 in the quarter. 

▪ 404 ration kits distributed among the Safaii Saathis.  

▪ The rations kits were received from Project Mumbai, Loreal India + United Way 

Mumbai, and Azim Premji Philanthropic Initiatives (APPI). 

▪ Swachhata Kendra Painting and preparation for inauguration. Installation of 

weighbridge, baler machine, shredder machine and conveyor belt. 

• K-East 

▪ Visit to Swachhata Kendra by Swachh Bharat Mission Director, visit by MoHUA 

officials 

▪ 23 Safaii Saathis received vaccination for COVID-19 in the quarter. 
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▪ 250 ration kits distributed among the Safaii Saathis.  

▪ The rations kits were received from Project Mumbai, Loreal India + United 

Way Mumbai, and Azim Premji Philanthropic Initiatives (APPI). 

• R-North 

▪ 4 Safaii Saathis received vaccination for COVID-19 in the quarter  
▪ GPS installed in vehicles to monitor purchase of materials 
▪ Bank accounts are opened for 14 safai sathis 

• G-South 

▪ Essential kits were distributed to 43 Safaii Saathis with the help of IDOBRO 
▪ Gloves distributed to safai sathis for their hygiene and safety 
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(vi) CCIF 
 

Lucknow 

Sl. No. Date Event  Activity details 

July 2021 

1 12.07.2021 

Social 

Entitlement 

Camp for Labour 

Card  

• The Safai Sathis were registered for Labour 
Card under Labour Department, Govt. Uttar 
Pradesh. 

• 17 safai sathis got their labour card 

2 14.07.2021 
Capacity 
Building Training 
(I CALL) 

• The session was organized for Capacity 
building of District teams and Community 
cadres on issues of 
Psychosocial support services including 
Stigma, Discrimination and Gender based 
violence 

3 20.07.2021 SHG Meeting 

• A SHG meeting was conducted of Male SHG. 

• SHG discussed on how they can engage in 
their work at these challenging times of 
Covid. 

4 31.07.2021 
ID Card 
Distribution 

• Occupation ID Cards issued by Muskan Jyoti 
Samiti to 36 Safai Sathis 

5 
01.07.2021- 
31.07.2021 

Covid 
Vaccination 

• A total of 15 Safai Sathis facilitated for Covid 
Vaccination (1st Dose of Vaccination 
administered). 

August 2021 

6 23.08.2021 SHG Meeting 
• A SHG meeting was conducted of Male SHG. 

• SHG discussed on how they can engage in 
their work at these challenging times of Covid. 

7 27.08.2021 Health Camp 

• A Health Camp was organized for Safai Sathis. 

• A General Health Checkup of Safai Sathis was 
done. 

• Safai Sathis were also counselled giving due 
importance to Mental Health. 

• Promoted Awareness on Health & Safety 
Measures for protection against Covid-19. 

8 30.08.21 Labour Card 
• Labour Card issued to 5 Safai Sathis under UP 

State Government. 

September 2021 

9 
01.09.2021- 
30.09.2021 

Door to door 
awareness  

• Door to door awareness campaign at 
Vrindavan Yojana 
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• Households are made aware on source 
segregation 

10 19.09.2021 SHG Meeting 

• A SHG meeting was conducted of Male SHG. 

• SHG discussed on how they can engage in 
their work at these challenging times of 
Covid. 

11 26.09.2021 
Financial 
Inclusion 
Workshop 

• A Financial Inclusion Workshop was 
organized at MRF Centre 

• Safai Sathi made aware about the benefits 
and facilities they can avail from bank 
accounts 

• Team has facilitated to open new bank 
accounts 

 

Amritsar 

Sr. 
No. 

Date Event Activities details 

July 2021 

1 1-7-2021 

and 19-07-

2021 

Door to door 
motivation 

Door to door visit carried out at Sandhu 
colony ward no.81 to make the 
community aware about source 
segregation. 

2 3-7-2021 Vaccination health 
camp 

Vaccination camp of safai sathi held at 
Bangla colony community hall. 

3 5-7-2021 to 

10-7-2021 

Meeting with RWA RWA were told to maintain sanitation in 
area and motivated them for source 
segregation in area. 

4 13-7-2021 Preparation of Paper 
bag by SHG 

Paper bag preparation training given to 
Ranju SHG at Bangla colony community 
hall. 

5 14-7-2021  Online training of Safai 
sathi on psychosocial 
wellbeing through 
zoom. 

Online training of Safai sathi on 
psychosocial wellbeing through zoom. 

6 

 

20-7-2021, 

22-7-2021, 

23-7-2021, 

28-7-2021 

New areas mapping 
was done to increase 
Plastic tonnage. 

Visit Mohkampura and Ram Nagar and 
meeting with safai sathi working there. 
Safai sathis from Mohkampura visit at 
FINISH Office and MRF centre to 
understand the project. 
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7 26-07-2021 S.H.G.’s bank account 
was opened. 

Account opened of Shiv SHG at Bank of 
Baroda. 

8 27-07-2021 Bank passbooks and 
PAN cards distributed 
to Safai sathis at Bangla 
Colony and MHM 
Session through zoom. 

Meeting regarding plastic collection from 
RWA sand meeting regarding MHM 
session. 

August 2021 

9 5-8-2021 Ram Nagar colony area 
visits to outreach of 
safai sathi. 

Surveyed plastic collection at Ram Nagar 

10 10-8-2021 Meeting of three SHG 
group 

Ranju SHG, Komal SHG, Devi Rani SHG 
meeting done at Bangla colony. SHG 
women collected monthly saving and 
decided to deposit their money in bank 
account. 

11 13-8-2021 40 khoo visit and 
meeting with safai 
sathis for plastic 
collection. 

Training given to safai sathis to maintain 
record of plastic collection. 

12 14-8-2021 Chabal road plastic 
collection unit visit and 
meeting with Asha 
worker at 40 khoo 

Meeting with Asha worker at 40 khoo 
regarding vaccination camp of safai sathis 

13 15-8-2021 Children engagement 
session and social 
inclusion session of 
safai sathis at Chalis  
khoo 

Celebrated 15 august with safai sathis and 
their children  

14 26-8-2021 

to 30-8-

2021 

Door to door 
motivation of source 
segregation. 

Door to door visit carried out at ward 
no.82 to make the community aware 
about source segregation 

15 31-8-2021 Menstrual hygiene 
management session of 
safai sathis. 

Menstrual hygiene session held at 40 
Khoo, Indra Nagar. Safai women were 
made aware about menstrual hygiene.  

September 2021 

16 13-9-2021 Occupational Hygienic 
Training 

Held at Bangla colony and 65 people 
participated. 
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17 

 

24-9-2021 Stakeholder 
consultation workshop 

To present project report and address 
related issues. 36 people participated in 
the workshop. 

18 29-9-2021-

30-9-2021 

“Plastic Lao Uphar Pao” 
Campaign 

A week’s long campaign to spread 
awareness about plastic waste 
management. 
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vi. Nayara Energy 
 

 

No 

 

Types of Activity 

 

Target Audience 

 

Outreach 

 

Output 

1 Capacity Building & 

handholding of 

waste collection 

crew during door-

to-door waste 

collection 

Waste collection 

vehicle drivers & 

helpers 

 No of orientation 

on field: daily 

basis 

Total participants: 

43 

Total drivers: 15 

Total helpers:28 

Male: 26 

Female: 17 

2 Developed route 

charts to reduce 

waste collection 

stoppages & timing 

Government 

representatives, 

No. of route chart 

prepared: 4 

2 no of grey points 

have been 

removed 

 

More House Hold 

coverage 

Waste collection 

vehicle drivers & 

helpers 

3 Awareness on 

waste types, source 

segregation 

Community 

Members  

Municipal 

Corporation 

Project reached out 

to total around 

40000 citizen in 

urban & rural 

settlement and 

created awareness 

on waste 

management and 

segregation 

practices. 

Anganwadi 

Workers  

Total wards 

covered:7 wards  

Shopkeepers  Total HHs covered: 

7323 

Students Total HHs data 

collected: 370                         

  Rural: 

  Total villages 

covered: 4  

  Total no. of 

Households 

covered: 1173 

  Total no. of Shops 

covered : 45 
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4 Safai Sathi On 

boarding 

Safai Sathis Total Area 

covered: 7 wards 

in Urban & 4 

villages in Rural 

Total no of 

safaisathis: 98  

Male:67 

Female:31 

5 Start & Regularize 

door to door waste 

collection in village 

Households, 

wards, and 

shopkeepers 

Waste collection 

started: 4 village  

Beneficiaries 

reached 1218 

6 Spot Cleanliness Open grey points No of vulnerable 

points covered: 30 

 

7 Women 

empowerment 

Valmiki Samaj, 

Sangh Sabhya 

Mahila Mandal, 

and  

Sakhi Mandal 

members 

 
 Total no of female 

participants: 68 

 

 

 

 

-----------------------------End of Report-------------------------------------------- 


